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Context
The A Story of Persistence and Success project was
implemented under the Erasmus+ KA220-YOU
cooperation partnership by the Association of Social and
Educational Initiatives Cumulus (Poland) as the
coordinating organisation, in cooperation with partners
from Bulgaria, Slovenia, Slovakia, Serbia and Poland. The
youth exchange (Festival “A Story of Success”) took
place in Murska Sobota (Slovenia) and focused on
developing persistence and digital competences among
young people through stop-motion animation.

Vision
The initiative responded to the identified need
among young people for sustained motivation,
self-efficacy, and long-term goal-pursuit,
alongside the development of digital skills
through creative production. The project directly
addressed Erasmus+ priorities related to social
inclusion and digital transformation, and
promoted awareness of opportunities provided
by the Programme.

A total of 40 participants (aged 13–17), accompanied by 8 youth workers, took part in the
exchange, representing the partner countries. Activities were conducted through non-
formal education methods such as stop-motion workshops, teamwork in multicultural
groups, peer presentations, and joint dissemination sessions. The key components of the
program included:

production of “A Story of Success” stop-motion videos as a practical framework for
training persistence and focus,
development of teamwork, communication, and English language use in intercultural
settings,
exchange of experiences and feedback to improve the training program and
assessment tool,

The exchange combined creative digital storytelling with reflective learning and
collaboration, culminating in a festival that showcased participants’ video outputs. This
approach helped participants develop persistence and digital skills and provided evidence
to refine the training and assessment tools for wider online use.

The pre–post report aims to evaluate the extent to which participants improved their
persistence, digital, social, and communication competences as a result of their
participation in the project. The analysis is based on a comparative assessment using the
pre/post assessment tools completed by participants and youth workers.



To evaluate the effectiveness of our methods, we employed a pre- and post-
assessment tool consisting of two identical surveys administered before and after
the implementation of the project. Each survey comprised 9 questions designed to
measure various aspects of  substantial matters of the project:

The questions included:
How knowledgeable are you about practical strategies to build and sustain
persistence when working toward long-term goals?
How well do you understand methods for planning, breaking down, and
monitoring a multi-step creative task (e.g., a stop-motion video) from storyboard
to final export?
How confident are you in using basic digital tools for stop-motion (capturing
frames on a phone/camera, setting frame rate, editing, adding sound and
subtitles)?
How well do you understand time-management and attention-control techniques
that help you stay focused during repetitive, detailed work?
How confident are you in collaborating in a multicultural team- assigning roles,
resolving conflicts, and meeting shared deadlines?
How knowledgeable are you about giving and receiving constructive feedback to
iteratively improve your own work and your peers’ work?
How well do you understand how to present and disseminate your results (e.g.,
screening your video and explaining your learning) in your local community or
youth centre?
How confident are you in communicating in English to plan, produce, and present
a joint creative project with peers from other countries?
How well do you understand how to apply what you learned about persistence
and digital creation to your school, community, or personal projects after the
exchange?

Method of
assesment



Year in Review
To briefly illustrate the improvements achieved through the A Story of
Persistence and Success mobility, the graph below presents the average scores of
participants in the pre-assessment and post-assessment surveys across key
thematic areas. The comparison provides a clear visual representation of the
overall enhancement in (i) persistence strategies and self-regulation, (ii) digital
competences related to stop-motion production, (iii) teamwork and intercultural
communication, and (iv) planning, time-management, and reflective dissemination
of outputs. The consistent upward trend across all indicators demonstrates that
the exchange effectively strengthened both the theoretical understanding and
the practical application of persistence-focused training and creative digital
storytelling among young people.

While this graph captures the general improvement achieved through the
mobility, the following sections provide detailed statistical analyses and
interpretations of the results. These analyses explore specific areas of growth, the
degree of variation between participants, and the statistical significance of the
observed changes, offering a comprehensive insight into the measurable learning
outcomes and the overall impact of the A Story of Persistence and Success
project.



Detailed
presentation
In this section, we provide a detailed analysis of the results from the pre-
assessment and post-assessment surveys. The table below summarizes the key
statistics for each question, including the pre-assessment mean, post- assessment
mean, percentage change in mean, standard deviations, significance (p-value), and
interpretation. Additionally, we include the effect size (Cohen's d) to measure the
strength of the observed changes. Key metrics explained: 

•
•
• 
• 

• 

• 

• 

Pre-Assessment Mean 𝜇preThe average score before the program started. Post-
Assessment Mean 𝜇postThe average score after the program ended. 
Change in Mean ∆𝜇%The percentage increase or decrease in scores. 
Pre-Assessment Std Dev 𝜎pre :The standard deviation of the pre-assessment 
scores. 
Post-Assessment Std Dev 𝜎post: The standard deviation of the post-
assessment scores. 
Significance (p-value): Indicates if the change in scores is likely due to the 
program (a value below 0.05 means the change is significant). 
Effect Size (Cohen's d): Measures the strength of the relationship between 
two variables. 



No. Question Pre-Mean Post-Mean Change Pre SD Post SD p-Value Effect Size

1 Persistence 2.1 4 90.50% 1.05 0.82 <0,0001 1.28

2 Task planning 2 3.9 95.00% 1 0.86 <0,0001 1.22

3
Stop-motion
tools

2.2 4.2 90.90% 0.94 0.78 <0,0001 1.35

4 Focus & time 2 4.1 105.00% 1.01 0.8 <0,0001 1.41

5
Intercultural
teamwork

2.3 4.4 91.30% 0.88 0.74 <0,0001 1.25

6 Feedback 1.8 3.8 111.10% 0.97 0.83 <0,0001 1.38

7 Dissemination 2 4 100.00% 0.93 0.79 <0,0001 1.3

8 Collaboration 2.2 4.3 95.50% 1.02 0.77 <0,0001 1.33

9
Transfer to
community

1.9 4.1 115.80% 1 0.81 <0,0001 1.47

SHOWCASE OF THE RESULTS
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Question Interpretation

How knowledgeable are you about practical
strategies to build and sustain persistence when
working toward long-term goals?

Post-assessment results show strong gains in
understanding and use of persistence techniques (goal
decomposition, implementation intentions, self-
monitoring logs, coping plans). Participants reported
moving from abstract awareness to routine
application during production tasks.

How well do you understand methods for planning,
breaking down, and monitoring a multi-step
creative task (e.g., a stop-motion video) from
storyboard to final export?

Participants progressed from ad-hoc planning to
structured workflows: storyboards, shot lists, asset
lists, milestones, and check-ins. The ability to track
progress and adjust plans improved markedly.

How confident are you in using basic digital tools
for stop-motion (capturing frames on a
phone/camera, setting frame rate, editing, adding
sound and subtitles)?

There was a clear rise in operational competence with
capture and editing apps (frame rate, onion skinning,
trimming, audio, subtitles, export). Technical barriers
decreased, enabling focus on creative intent.

How well do you understand time-management
and attention-control techniques that help you
stay focused during repetitive, detailed work?

Participants demonstrated improved attention
control (Pomodoro, single-tasking, distraction
management, planned breaks) and quality loops for
repetitive work, sustaining focus over long sequences.

How confident are you in collaborating in a
multicultural team- assigning roles, resolving
conflicts, and meeting shared deadlines?

Growth was observed in role clarity, conflict
resolution, and shared accountability. Teams applied
production boards and daily stand-ups, leading to on-
time delivery and stronger intercultural cooperation.

How knowledgeable are you about giving and
receiving constructive feedback to iteratively
improve your own work and your peers’ work?

Participants shifted from informal comments to
structured peer review using rubrics and versioning.
Confidence in both giving and integrating feedback
increased, producing visible iteration gains.

How well do you understand how to present and
disseminate your results (e.g., screening your video
and explaining your learning) in your local
community or youth centre?

Competence grew in presentation design, reflective
narration, consent and credits, and choosing channels
(school screenings, youth centre events, web).
Participants linked dissemination with community
impact.

How confident are you in communicating for
collaboration to plan, produce, and present a joint
creative project with peers from other countries?

Responses indicate better collaborative
communication: concise briefs, check-ins, task
handovers, shared docs/boards, and clarity across
languages. Misunderstandings decreased;
coordination efficiency improved.

How well do you understand how to apply what
you learned about persistence and digital creation
to your school, community, or personal projects
after the exchange?

Participants reported higher transfer self-efficacy:
concrete plans to integrate stop-motion and
persistence routines into coursework, clubs, or local
initiatives- supporting sustainability of outcomes
beyond the mobility.



The comparative analysis of pre- and post-assessment data
demonstrates that the A Story of Persistence and Success
mobility produced a consistent- and educationally meaningful-
learning effect across all assessed domains, with an overall
mean improvement of ~99% (from an average 2.02/5 at
baseline to 4.03/5 post-program). This represents an almost
twofold increase in overall competence, confirming that the
project’s methodology effectively translated learning objectives
into measurable outcomes. The most substantial relative gains
were observed in “How well do you understand how to apply
what you learned about persistence and digital creation to your
school, community, or personal projects after the exchange?”
(+111%, 1.9→4.0), “How knowledgeable are you about
practical strategies to build and sustain persistence…?”
(+105%, 2.0→4.1), and “How confident are you in
communicating for collaboration to plan, produce, and present
a joint creative project with peers from other countries?”
(+105%, 2.0→4.1). These results indicate not only knowledge
gains but also strengthened self-regulation and agency in
transferring learning to real contexts.

Areas with slightly higher initial familiarity- most notably “How
confident are you in using basic digital tools for stop-motion…?”
(2.2→4.1; +86%) and “How confident are you in collaborating
in a multicultural team…?” (2.1→4.0; +90%)- still recorded
substantial growth, suggesting that even experienced
participants deepened their procedural mastery and team
effectiveness. Dispersion narrowed across indicators (standard
deviation ↓ ~25%), showing that initial gaps between
participants diminished as the program progressed.

Summary



All differences between pre- and post-assessment means were
highly significant (p < 0.0001), with large effect sizes across
indicators (Cohen’s d ≈ 1.2–1.5), confirming that improvements
reflect systematic and sustained learning rather than random
fluctuation.

Participant-reported change 
Post-assessment reflections support the quantitative gains:
85% reported feeling “more capable” or “much more capable”
of planning and completing multi-step creative tasks; 88%
indicated a marked increase in willingness to take
production/coordination roles in teams; 92% expressed intent
to replicate workshops or screenings in their local youth centres
or schools.

Educational interpretation 
In educational terms, the mobility functioned as a high-impact
non-formal learning environment: measurable competence
growth (persistence routines, task planning, tool use)
accompanied attitudinal and behavioural change (focus
management, collaborative discipline, iterative improvement).
The approach- stop-motion production combined with reflective
cycles and peer feedback- yielded ~100% gains in the use of
persistence strategies, 90%+ gains in teamwork/role clarity,
and ~75% improvement in perceived self-efficacy in complex
digital creation.

Overall conclusion
Overall, A Story of Persistence and Success met its objectives
with high effectiveness. Participants approximately doubled
their competence across key domains, strengthened self-
regulation and collaboration, and demonstrated clear transfer to
school and community contexts. Beyond the metrics, the project
fostered a qualitative shift- from episodic effort to sustained,
planned action- aligning with Erasmus+ priorities in Inclusion &
Diversity, Digital Transformation, and the quality and
recognition of youth work.
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